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OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Monday, January 8, 2018 at 1:00 PM

Laguna Woods Village Community Center, Board Room

24351 El Toro Road

NOTICE AND AGENDA

This Meeting May be Recorded

Call to Order

Acknowledgement of Media

Approval of Agenda

Approval of Meeting Report for November 6, 2017

Chair's Remarks

Member Comments — (Items Not on the Agenda)
Department Head Update

7a. PowerPoint Presentation — 2017 Projects and Programs

NookrwhE

All matters listed under the Consent Calendar are considered routine and will be enacted by the
Committee by one motion. In the event that an item is removed from the Consent Calendar by
members of the Committee, such item(s) shall be the subject of further discussion and action by the
Committee.

Consent:

8. Project Log
9. Maintenance Program’s Reports
10. Maintenance Expenditures Report & Variance Explanations

Reports:

11. Rec Room Flooring at Building 4006

12. Red Curb Removal Appeal at B3304 - CDS 325

13. RFP for Energy Consultant Services

14. Removal of Solar Lighted Building Address Signs

15. Laundry Room Dryer Replacement Schedule & Costs
16. 3-story Building Address Sign Locations (Bert)

17. Breezeway Presentation (Bunny)

18. Fireplace Usage (oral discussion)

19. Ridge Route Security (oral discussion)
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Iltems for Future Agendas:

Non-wood Alternatives for Dry Rot Repair (Patrick)

Washing Machine Coin Box Change Out (Mark)

GV Inspection and Replacement of Receptacles in Garages (Mark)

GV Garage Cabinet Costs per Building

Create Policy for 20-gallon WH Replacement in Free-standing Laundry Rooms
Trash Chute Repairs

Concluding Business:
e Committee Member Comments
e Date of Next Meeting — February 5, 2018
e Adjournment

Bert Moldow, Chair
Ernesto Munoz, Staff Officer
Telephone: 268-2281
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THIRD LAGUNA HILLS

OPEN MEETING

REPORT OF REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Monday, November 6, 2017 — 1:00 PM
Laguna Woods Village Community Center Board Room
24351 El Toro Road

MEMBERS PRESENT: Bert Moldow — Chair, John Frankel, Rosemarie di
Lorenzo, Burt Baum, Bill Walsh, Susan Caine,
Annette Sabol Soule, Jules Zalon, Steve Parsons

Advisors: Steve Leonard, Roy Bruninghaus

MEMBERS ABSENT: Bunny Carpenter, James Tung
STAFF PRESENT: Ernesto Munoz — Staff Officer, Guy West, Laurie
Chavarria

1. Call to Order

Chair Moldow called the meeting to order at 1:02 PM stated that the meeting is being
held pursuant to notice duly given and established that a quorum of the Committee was
present.

2. Acknowledgement of Media

No Media were present.

3. Approval of the Agenda

The Project Log and Maintenance Expenditures Report were pulled from the Consent
calendar for discussion. The agenda was approved as amended.

4. Approval of Meeting Report for August 29, 2017

The meeting report for August 29, 2017 was approved as written.
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5. Chair's Remarks

Chair Moldow reminded the Committee that this meeting starts and 1:00pm and would
like all attendees present by this time. Committee Members should read the agenda in
full and be prepared to discuss all of the items.

6. Member Comments (Items Not on the Agenda)

Lynn Jarrett (4010-1C) commented on mailroom floor replacement, the recent flood in
her rec room, moisture smells from the pool tables, and the GV Rec Room Fund.

Mike Straziuso (4006-2E) commented on the carpet replacement scheduled for Rec
Room 4006. The members of this building would prefer epoxy flooring instead of carpet.
Mr. Straziuso stated that he received a proposal of $5,700 for epoxy flooring. He
provided the flooring company’s business card to staff.

Discussion ensued between staff and the Committee regarding flooring costs, carpet
shampooing, resident requests for their rec rooms and monthly M&C Committee
meetings.

By consensus staff was directed to place the rec room flooring replacement at 4006 on
hold and speak to the flooring company about what the $5,700 proposal includes. This
information will be brought back to the January 2018 meeting for review and direction by
the Committee.

By consensus the Committee agreed to start meeting on a monthly basis beginning in
2018.

7. Department Head Update

Ernesto Munoz provided a brief summary of the recent change to the agenda line up
and stated that he would provide an update on four items.

a. Solar Project O&M Update

Ernesto Munoz provided an update on the solar operations and maintenance contract and
addressed questions from the Committee.

b. Street Light Acquisition Consultant

Ernesto Munoz provided an update about the street light consultant and addressed
guestions from the Committee.

Staff was directed to present the contract award at the December Energy Committee, and

Agenda ltem #4
Page 2 of 7



Third Laguna Hills Mutual

Maintenance & Construction Committee
November 6, 2017
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then at the January Board meeting.
c. Garden Villa Breezeway Recessed Areas

Ernesto Munoz provided an update Garden Villa Breezeway Recessed Areas project and
addressed questions from the Committee.

Discussion ensued regarding additional color of top coat, plant policy, video presentation,
contract extension, timeline, and coordination with residents.

d. Attic Rodent Cleanout Program

Ernesto Munoz provided an update on the procedure for removing rodents from attics.
Discussion ensued regarding insulation replacement, baiting & sealing of units, history of
problem resolution, maintenance of common area attic space, chargeable service by
square foot.

This topic will be discussed during closed session of the next Board meeting. Staff will
attend the meeting to answer questions relative to the existing process. Burt Baum will
discuss the issue with Legal Counsel and request an opinion to the common area and the
formulation of a policy.

Additional discussion ensued regarding bed bugs and staff was directed to provide an
organized plan on how to handle deal with bed bugs at the upcoming closed session of the
Board.

All matters listed under the Consent Calendar are considered routine and will be enacted
by the Committee by one motion. In the event that an item is removed from the Consent
Calendar by members of the Committee, such item(s) shall be the subject of further
discussion and action by the Committee.

Consent:

8. Project Log

Item# 11 GV Breezeway Recessed Areas — move completion date to 2018.

Item #15 Storage Cabinets in GV Parking Garages — staff to confirm if funding can be
provided prior to the scheduled work in 2023.

Item #16 Copper Pipe Epoxy Program — Ernesto Munoz provided a status update.
Item #17 — Red Curb Reset Program — Ernesto Munoz provided a status update.

Item #21 — Curb Cuts — Ernesto Munoz provided a status update.

Agenda ltem #4
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Maintenance & Construction Committee
November 6, 2017

Page 4 of 7

9. Maintenance Program's Reports
10. Maintenance Expenditures Report & Variance Explanations
Director Leonard commented on the deficit shown for washing machine repairs.

Discussion ensued regarding the repair policy and criteria for replacement. Ernesto
Munoz will look into the criteria for washing machine repairs versus replacement and
direct staff appropriately.

A motion was made and unanimously carried to approve all items listed in the Consent
Calendar.

Reports:

11. Laundry Room Dryer Replacement

Guy West provided an update on the ROI for dry replacement and addressed questions
from the committee. Discussion ensued regarding cost of dryers, installation using in-
house labor or outside contractor, reduction of monthly laundry surcharges,
programmable charges, and timing for replacement.

By consensus, staff was directed to bring back a report with costs for an outside vendor
versus in-house staff installation, including a schedule for dryer removal and
replacement.

12. Policy for Mandatory Water Heater Replacement During Resale

Guy West provided a summary on the proposed policy and addressed questions from
the Committee. Discussion ensued regarding warranties, additional staffing needs and
interior inspections.

Director Moldow questioned if the City had a requirement of replacing like for like
regarding water heaters. Staff was directed to look into the City requirements.

Currently, staff does not inspect the interiors of Manors during resale; implementing the
proposed water heater policy and adding the task to the process would also require
modification of the existing resale policy. With an average of 41 resales per month in
Third Mutual, implementing the new policy would significantly increase staff time
necessary to complete the process.

A motion was made and carried unanimously to accept staff’'s recommendation to begin
interior resale inspections and to implement a policy requiring members to replace their
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water heaters, if over 10 years of age, during the resale process, to be effective January
1, 20109.
13. Laundry Room Water Heater Alternatives

Guy West provided an update and addressed questions from the committee.

Staff was directed to prepare a policy for replacing 50-gallon water heaters in free
standing laundry rooms only with 20-gallon water heater in the future once the currently
mothballed water heaters have exceeded their useful life. This will be written into the
future budget component sheets.

14. Trash Chute Cleaning & Repair

Guy West provided a summary on the need for trash chute cleaning and repairs in all 3-
story buildings and addressed questions from the Committee.

Staff was directed to pursue quotes for repairs and cleaning of trash chutes for all three
story buildings in Third Mutual. During the contractor inspection, many existing doors
and chutes were found in need of major repair due to repeated usage. Additionally,
during initial construction some trash chute doors were not properly installed in the
correct configuration and need to be modified.

The repair estimate for 28 LH-21 buildings is $59,587.85 and for 53 Garden Villa
buildings is $246,484.84.

A motion was made and carried unanimously to approve a supplemental appropriation
not to exceed $325,000 to be funded from the Unappropriated Expenditures Fund for
the trash chute repairs at all LH-21 and Garden Villa buildings in 2018.

An additional motion was made and carried unanimously to approve $22,000 to be
funded from the Operating Fund - Miscellaneous Repairs by Outside Services for the
trash chute cleaning at all LH-21 and Garden Villa buildings.

15. Trellis Removal at Mutual Expense

Guy West provided a summary on offering trellis removal at Mutual expense during the
Prior to Paint Program and answered questions from the Committee.

To facilitate this removal program, PTP staff will reach out to those Members with
manors scheduled for the Paint Program to offer trellis removal at Mutual expense. If
Members are agreeable, staff will schedule the original trellis to be removed during the
prior to paint process.

Only originally constructed trellises will qualify for removal. However, if the existing
original trellis is attached to an alteration, it will not be removed. In addition, the Mutual
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Maintenance & Construction Committee
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will not be responsible for alteration flooring at locations where the removal of the
structural posts leaves a void in the alteration flooring. If the member does not wish to
participate in this removal program, the PTP staff will leave the trellis in place and
proceed with repairs and paint.

Discussion ensued regarding the PTP program, external wood structures, alteration
attachments and offering to transfer ownership of the trellis to the member if they do not
want it removed.

Director Baum will present the idea of transferring ownership of the trellis to Legal
Counsel for review during the next closed session before a decision can be made.

16. 3-Story Building Address Sign Locations

Ernesto Munoz provided an update on address signs for 3-story buildings and
addressed questions from the committee.

Discussion ensued regarding signage background colors, material of monument posts,
reflective signage, number of building signs needed, location of monument signs and
breakdown of costs for signs and posts.

Ernesto Munoz recommended that staff be allowed to determine the proper placement
of the signage and move forward with installation of building signs and monument signs,
using black locust material.

A motion was made carried unanimously to table this discussion until the next meeting.
Volunteers from the Committee will source pricing on signs, posts and installation and
bring this information back to the January 2018 meeting.

17. Handyman Services Program

Ernesto Munoz provided a summary of the proposed handyman services program and
addressed questions from the Committee. Discussion ensued regarding resident
services capability to handle incoming calls, cost of parts, staffing and vehicles,
popularity of program, offering chargeable services, and needed approvals from United
and GRF.

By consensus, the Third Mutual is in favor of this program and staff is directed to
schedule a combined meeting with VMS and all 3 boards to discuss the details and
offerings for the program before it moves forward.
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18. Entertain a Motion to Approve a Resolution Amending Golf Cart Policies and
Procedures

Director Sabol Soule spoke briefly about the policy. A motion was made and
unanimously carried to approve a resolution amending golf cart policies and
procedures.

19. Entertain a Motion to Approve a Resolufion Amending Electric Vehicle
Policies and Procedures
Director Walsh spoke briefly about the policy and requested additional changes be

made to the resolution. A motion was made and unanimously carried to approve the
revised resolution amending golf cart policies and procedures.

ITEMS FOR FUTURE AGENDAS -

Non-wood Alternatives for Dry Rot Repair

Washing Machine Coin Box Change Out

GV Inspection and Replacement of Receptacles in Garages
GV Garage Cabinet Costs per Building

CONCLUDING BUSINESS

Committee Member Comments

Date of Next Meeting January 8, 2018

Adjournment

The meeting was adjourned at 4:31 PM.

i~

/,Bertvl\hol'dow, Chair
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THIRD LAGUNA HILLS MUTUAL

2017 EXTERIOR PAINT PROGRAM REPORT
Through November 30, 2017

Shown below is the cost breakdown for structures completed through the reporting period:

2017 PROGRAM SCOPE

Planned Complete Sq Ft Planned Sqg Ft Complete Sq Ft % Complete
Buildings 155 128 2,147,386 1,584,898 74%
Carport Structures 18 2 36,432 14,366 39%
Total Carport Stalls 73 21
Laundry Buildings 12 0 9,705 0 0%

COMPLETIONS - PAINT PROGRAM

ltem Budget Projected Actual Variance %
Expenditures | Expenditures Fav / (Unfav)
Materials $ 180,960 | $ 123,354 | $ 154,520 -25.3%
Lead Paint Testing $ 29,166 | $ - $ - N/A
Labor $ 1195083 |%$ 1,192023|$% 1,157,078 2.9%
Total Cost $ 1,405209|%$ 1,315377|$% 1,311,598 0.3%
COMPLETIONS - TOP COATING
ltem Budget Projected Actual Variance %
Expenditures | Expenditures Fav / (Unfav)
Materials $ 14,836 | $ 11,008 | $ 11,972 -8.8%
Labor $ 69,875 | $ 32,114 | $ 23,070 28.2%
Total Cost $ 84,711 | $ 43,121 | $ 35,041 18.7%
COMPLETIONS - LEXAN SIGNS
Projected Actual Variance %
Item Budget Expenditures | Expenditures Fav / (Unfav)
Materials $ 13,024 [ $ 4,218 | $ 4,218 0.0%

Shown below is the cost breakdown for total expenditures through the reporting period. These

figures include costs associated with the above-referenced completions and work in progress:

TOTAL 2017 PROGRAM EXPENDITURES

. 2016 Work 1517 work in Total
Item Completions | Completed in :
2017 Process Expenditures
Materials $ 170,709 | $ - $ 3,533 | $ 174,243
Labor $ 1,180,148 | $ - $ 37,733 | $ 1,217,880
Lead Paint Testing $ - $ - $ - $ -
Total Cost $ 1,350,857 | $ - $ 41,266 | $ 1,392,123
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THIRD LAGUNA HILLS MUTUAL
2017 PRIOR TO PAINT PROGRAM REPORT

Through November 30, 2017

Shown below is the cost breakdown for structures completed through the reporting period:

2017 PROGRAM SCOPE

Budget Planned Complete % Complete
Buildings (Dry Rot) 154 154 85 54%
Carport Structures 32 32 2 6%
Laundry Buildings 15 15 0 0%
Buildings (Decking) 62 62 26 54%

COMPLETIONS - PTP PROGRAM

: Actual Variance %

Item Budget Projected to Date Expenditures Fav / (Unfav)
A98100 Dry Rot Repairs PTP $ 704,893 | $ 297,030 | $ 250,498 16%
A98101 Decking Repairs PTP $ 211,876 | $ 95,098 | $ 98,918 -4%
A96235 Welding Repairs PTP $ 3,603 | $ - $ - N/A
A98102 Lead Abatement PTP $ 2,736 | $ - $ - N/A
Total Repairs Prior To Paint: $ 923,108 | $ 392,128 | $ 349,416 11%

Shown below is the cost breakdown for total expenditures through the reporting period. These figures include costs

associated with the above-referenced completions and work in progress:

TOTAL 2017 PROGRAM EXPENDITURES

ltem Completions 2016 Wgrk 2017 Work in Totgl
Completed in 2017 Process Expenditures
A98100 Dry Rot Repairs PTP $ 250,498 | $ - $ 23,458 | $ 273,956
A98101 Decking Repairs PTP $ 98,918 [ $ - $ 13,024 | $ 111,942
A96235 Welding Repairs PTP $ - $ - $ - $ -
A98102 Lead Abatement PTP $ - $ - $ - $ -
Total Repairs Prior To Paint: $ 349,416 | $ - $ 36,482 | $ 385,898

*** Qutside Services includes lift rentals, city permits, repairs by contractors
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THIRD LAGUNA HILLS

STAFF REPORT

DATE: January 8, 2018
FOR: Maintenance and Construction Committee
SUBJECT: Garden Villa Recreation Room Flooring at Building 4006

RECOMMENDATION

Adhere to current policy of replacement with carpet for flooring in Garden Villa Buildings due to
the high cost of epoxy coating.

BACKGROUND

At the May 1, 2017, M&C Committee Meeting, the Committee deferred Garden Villa
Recreation Room carpet replacements and directed staff to research epoxy flooring and
associated costs.

The estimated cost to install epoxy flooring in a GV Rec Room including testing and sealing of
the floor is $15,684. This cost does not include black mastic abatement.

Removal and replacement of the carpet in a Garden Villa Recreation Room would cost
approximately $3,500 and includes sealing of the concrete.

At the August 29, 2017 M&C Committee Meeting, the Committee chose to keep carpet as the
flooring choice for Recreation Rooms. Resolution 03-17-109 was adopted (Attachment 1).

DISCUSSION

At the November 6, 2017 M&C meeting, staff was directed to place the recreation room
replacement at 4006 on hold, pending review of a bid solicited by the captain of building 4006
from Premier Garage, a flooring company. As directed, staff contacted Mr. Poehimen, the
president of Premier Garage, and reviewed the epoxy floor coating scope of work included in
the quote for $5,728 provided by Premier Garage to the building captain. The quote includes,
removing and hauling away the existing carpet and glue, preparing the concrete surface,
applying a primer coat, layering the area with decorative chips, and applying a finish coat.
(Attachment 2)

During a phone conversation with Mr. Poehimen, staff was able to clarify what was not
included in the scope of work submitted by Premier Garage. The quote did not include
removing and storing the interior furnishings, asbestos testing or abatement (if required),
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Third Laguna Hills Mutual

Garden Villa Recreation Room Flooring at Building 4006
1/8/2018

Page 2

removal and replacement of new baseboards, testing and sealing the slab before applying
products.

FINANCIAL ANALYSIS

None at this time.

Prepared By: Guy West, Projects Department Manager
Reviewed BYy: Ernesto Munoz, P.E., Maintenance and Construction Director
ATTACHMENT(S)

Attachment 1 — Resolution 03-17-109
Attachment 2 — Premier Garage Quote
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Third Laguna Hills Mutual
Garden Villa Recreation Room Flooring at Building 4006

1/8/2018
Page 3
Attachment 1
Resolution 03-17-109
Epoxy Costs for Garden Villa Rec Room Floors
Agenda ltem # Sb
Page 19 of 44
Third Laguna Hills Mutual September 19, 2017
Minutes of the Regular Open Meeting of the Board of Directors
Page 20 of 44

WHEREAS, the Board of Directors adopted Resolution M3-95-82 approving a fund
name of Garden Villa Recreation Room Fund; and

WHEREAS, the purpose of this fund is to provide for all expenditures in the recreation
rooms of the Garden Villa buildings (repairs, replacements and preventive
maintenance), other than janitorial services and a few components that the Board has
authorized as shared expenditures such as heat pumps; and

WHEREAS, each year staff performs an evaluation of all 53 Garden Villa Recreation
Rooms to determine the condition of all interior components and aesthetics. The resulis
of staff's evaluation are reviewed by the Garden Villa Recreation Room Sub-Commitiee
to pricritize recommended improvements; and

WHEREAS, at the May 1, 2017 M&C Committee Meeting the Commitiee deferred
Garden Villa Recreation Room carpet replacements and directed staff to rezearch
epoxy flooring and associated costs for buildings 3241, 3242 and 2401; and

HEREAS, at the August 29, 2017 M&C Commitiee Meeting, the Committes decided
o keep carpet as the flooring choice of recreation rooms; and

NOW THEREFORE BE IT RESOLVED, that the Board of Directors of this Corporation
hereby approves a supplemental appropriation in the amount of $10,500 to be funded
from the Garden Villa Recreation Room Fund for removal and replacement of the carpet
in the Rec Rooms at 3241, 3242 and 2401; and

RESOLVED FURTHER, that the officers and agents of this corporation are hereby
authorized on behalf of the corporation to camy out this resolution.
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Garden Villa Recreation Room Flooring at Building 4006
1/8/2018
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Attachment 2

pate: /O - &5

Name: /g gy

Sebrazitsg

PremierGarage

Fowsred éy

S Address: 690, Cofie  Smaie
20914 Bake Parkway #102, Lake Forest, CA 92630 City, Zip lig;f, Gon b Gt &
e
Telephone {949} 297-3951 Telephone:
www.premiergarage.com - CA Lici 748546 E-Mail:
Existing Garage
Remove Existing Coating: No [ | Yes [~ Type: Loy v‘fwi & oy lm
H e
Existing concrete: Excellent [} Good [} Faiaﬁ’ poor[] Extremely Poor [
Repair Required
; PR
Installation Total Garage Square Footage: 77 b
Solid Color [1 Color: o T T
Earthtones/Greytones: 7 color: ?y j4a
Micro 1/8" 1 color
Other: 1 Color:
Stone, Elements, Stratus, Flextile
Coating to Stop at: |:| Driveway |:| Garage Door
1 other:
Coat Stem Walls "No Clves Size:
Color & Finish may vary on stem walls

\’ No Elvés #

Coat Stairs:

Slab: TSeamless D Expansion Joints
Move ltems: [Jout 1 In TripFee$as Notes:
Description of Items: 7 i
escription of Ite o gy b e\
Floor Coating Quotation ~ -
Removal Price: 15 22 etV ca e o =gl ot liﬁa
i : fvv 2y ; ;
Repair Price; T e < G e DU bty
Coating Price: ,; 5 % "?! </
Stemn Walls: O -
Stairs/3rd trip charge: &2
Total Quotation Price: Lrad

All prices Include tax and fabor

All floors quoted will be exclusive PremierGarage PremierGne floor coatings. PremierOne floor coatings are commerciaily rated
All PremierOne coatings are environmentally friendly and California Compliant
Al fleorsare backed by a lifetime warrant
logypie backed by Y

Presented By: T

Ihis gubte is valld fur 60 days
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THIRD LAGUNA HILLS

STAFF REPORT

DATE: January 8, 2018
FOR: Maintenance and Construction Committee
SUBJECT: Red Curb Reset Appeal at B3304 (CDS325)

RECOMMENDATION

That the red curb removed during the reset program at Building 3304 in cul-de-sac 325 remain
unpainted.

BACKGROUND

As a result of a parking survey approved by the Third Mutual Board and performed by Urban
Crossroads, EZ Line Parking Solutions was contracted to remove red painted curbing to raise
parking capacity throughout the community. Red painted curbs in cul-de-sac 325 were
removed during the month of October. Shortly after the removal work was completed the
resident at 3304-O (Norma Fox) filed a complaint requesting the curb in front of Building 3304
be repainted red. The resident’s perception is that the red paint removal has allowed cars to
park curbside making it difficult to maneuver vehicles in and out of the parking spaces from the
adjacent garage.

Staff investigated the complaint and determined there is adequate space for maneuvering a
vehicle in and out of the garage and denied repainting of the curb. However, the resident
wishes to appeal staff’'s decision.

DISCUSSION

Staff’'s investigation of the resident's maneuverability complaint included measuring the
distance from the wall of the Carport at 3105 to the edge of the sidewalk in front of Building
3304 and noted this distance at twenty eight (28) feet in length. In addition, staff filmed a video
of a vehicle parked curbside in front of 3304 and a vehicle pulling into and out from Carport
3105 to demonstrate the maneuverability a vehicle has in this situation. After several
successful runs, it was determined that there is adequate space for vehicles to pull in and out
of Carport 3105 when a vehicle is parked at the curb area in front of Building 3304.

Agenda Item #12
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Third Laguna Hills Mutual

Red Curb Reset Appeal at B3304 (CDS325)
1/8/2018

Page 2

FINANCIAL ANALYSIS

Removal of the red painted curb at cul-de-sac 325 in front of Building 3304 cost $344.

Repainting the curb red at cul-de-sac 325 in front of Building 3304 will cost $350.

Prepared By: Erik Schneekluth, Construction Superintendent

Reviewed BYy: Guy West, Projects Department Manager
Ernesto Munoz, Maintenance & Construction Director

ATTACHMENT(S)
Attachment 1- Cul-de-sac 325 post red curb removal work
Attachment 2 - Cul-de-sac 325 parking under Building 3303 in Carport 3105
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Attachment 1- Cul-de-sac 325 post red curb removal work

Building
3304
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Attachment 2 - Cul-de-sac 325 parking under Building 3303 in Carport 3105
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THIRD LAGUNA HILLS
PERTE

STAFF REPORT

DATE: January 8, 2018
FOR: Maintenance and Construction Committee
SUBJECT: REFP for Energy Consultant Services

RECOMMENDATION

Direct staff to release the request for proposal (RFP) (Attachment 1), to engage an Energy
Consultant in order to advance the Community’s future energy initiatives.

BACKGROUND

There has been considerable interest in pursuing an overall energy strategy for the community
in light of rising energy costs, increased energy consumption, and rapidly changing technology.
Community Choice Aggregation (CCA); Energy Generation During Power Outages; Battery
Storage Facilities to help regulate energy flow; Residential Application of Fuel Cell technology;
Conversion of Street Lighting to Energy Efficient LED Technology; Upgrade of the
Community’s Aging Electric Infrastructure through a Master Planning and Prioritization
Process; Time of Use Strategies; the issue of SCE Administrative Fee On Meters; Rate Payer
Advocacy; Performance Management Services to Ensure Accurate Billing Rates from SCE;
and Infrastructure Upgrades for Electric Vehicle Charging Stations are just a few of the topics
Board Members have expressed an interest in, and a desire to obtain professional guidance
on.

Last September, staff provided a report to the Board Presidents with a recommendation to
solicit requests for proposals (RFP) for Energy Consultant Services in response to requests
received by staff from several Board Members. Staff also hosted a presentation from an
energy consultant who addressed questions and concerns relative to the value of these
services to the Community. At this meeting, staff was directed to prepare an RFP to secure
the services.

DISCUSSION

Staff has prepared the attached RFP (Exhibit A) which we propose to release subsequent to
receiving direction to do so from each of the Boards.

Because an energy strategy would involve the entire community this is a joint RFP that will
encompass services for all three Corporations. However, each Board will be entering into
individual contracts with the selected consultant to also advance energy initiatives specific to
the Mutual.
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Third Laguna Hills Mutual

RFP for Energy Consultant Services
1/8/2018

Page 2

Both United and Third Mutuals have incorporated photovoltaic (solar) generation infrastructure
into their long term energy cost saving strategy, which also provides a level of protection
against rising energy tariffs. Both of these systems are now operational and generating
savings. However, there is more that could be accomplished throughout the community.

An energy strategy would involve the entire community, so staff has engaged Third, United
and GRF M&C Chairs, as well as the Board Presidents, in a discussion relative to the
community’s needs for a cohesive energy strategy. Additionally, due to the lack of staff's
additional capacity and expertise in this field, it is recommended that a consultant with
expertise in the energy field be engaged to further the community’s initiatives in this area to
address current and future energy challenges.

FINANCIAL ANALYSIS

A consultant may be retained on an on-call basis for a not to exceed contract amount. The
costs associated with any work performed by the consultant would be included with each
individual project cost, and would not have an impact on any existing budgets.

Prepared By: Ernesto Munoz, P.E., Maintenance and Construction Director

ATTACHMENT(S)
Attachment 1 — Request for Proposals (Exhibit A)
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RFP for Energy Consultant Services
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ATTACHMENT 1

EXHIBIT “A”

/4\7 illage Management Services, Inc.

\

Request for Proposals
for

Energy Consulting Services

January 15", 2018
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RFP for Energy Consultant Services
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Village Management Service, Inc. (VMS), acting by and through the Governing Boards of the
Golden Rain Foundation; Third Laguna Hills Mutual; and United Laguna Woods Mutual,
(Boards), is issuing this Request for Proposals (RFP) and will receive up to, but no later than
February 15th, 2018 12:00 PM, proposals from interested, established and experienced Firms
for energy consulting services (“Firm”).

This solicitation is intended to establish a list of qualified consultants to select a Firm with
whom the Governing Boards will enter into a Professional Service Agreement. The selected
consultant(s) will facilitate the cost-effective development of energy projects and research
various energy initiatives for Laguna Woods Village facilities, and shall be free from conflicts of
interest arising from financial relationships with potential suppliers, constructors, financiers, or
owners of related projects or products.

PART 1. LAGUNA WOODS VILLAGE ENERGY PROGRAMS BACKGROUND

The Laguna Woods Village in Orange County, California, is the largest 55+ active adult
community on the West Coast. With 12,736 homes; seven clubhouses; 36 holes of golf, five
swimming pools; an equestrian center; over 55 centerline miles of roadways; and a full service
maintenance yard.

The Community is situated on 2,100 acres and it's a gated community with 24-hour patrols and
a private transit system.

The governing Boards are focused on decreasing the Community’s energy footprint and
reducing their long term costs related to energy consumption. To that extent the Boards have
invested on a number of energy initiatives, including two recently commissioned, $6.3 million
solar projects, and multiple upgrades to the Community infrastructure, such as replacement of
existing HVAC systems with energy efficient equipment, installation of cool roofs, lighting
conversion projects, including conversion of street lighting infrastructure to energy efficient
LED technology, installation of energy management systems, pool solar heating panels, just to
name a few.

PART 2: SOLICITATION BACKGROUND

The Boards will continue the existing programs and anticipate extending energy programs at
existing facilities in conjunction with available funding and savings that may be derived from
these programs.

Given the potential magnitude of the Community’s energy program, the Boards intend to
contract with a Firm that have, among other qualifications, all of the following:

A. Extensive experience in the successful development of large commercial or public
energy programs, energy efficiency measures and clean systems; including, design
specification, construction oversight, operations, maintenance and management;
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B. Experience working with HOAS, or public communities, in regard to energy efficiency
programs;

C. Experience in securing any and all necessary project financing, as well as credits and

incentives available through Federal, State, local and Utility Company programs;

D. Knowledge and understanding of applicable California Building Codes;
E. Ability to provide timely, effective communication and support to the Laguna Woods
Village Boards through multiple means;

The Boards intend to use the responses that it receives to assist in possible selection of
one Firm for the Community’s potential energy projects. The Boards will evaluate each
Firm based on the information set forth in the Response submitted, together with other
information available to the Boards from any other sources. In addition to any other
criteria specified in this RFP, the evaluation criteria will include, among others, the
Firm’s experience, qualifications and ability to meet the Board’s criteria and project
costs range.

The Boards will have the discretion to select one Firm after receipt of Responses; the
Boards also reserve the right to not select any Firm. The Boards may request that one
or more Firms participate in an interview process or the Boards may implement a
combination of these and/or other methods for selection.

This RFP is solely a solicitation for Responses. Neither this RFP, nor any Response to
this RFP shall be deemed or construed to: (i) create any contractual relationship
between Boards and any Firm; (ii) create any obligation for Boards to enter into a
contract with any Firm or other party; or (iii) serve as the basis for a claim for
reimbursement for costs associated with submittal of any Response.

If the Boards select a Firm for Board’s potential energy projects, the Boards shall have
the right to negotiate any and all of the final terms and conditions of any agreement with
the Firm and nothing in this RFP or any Response shall be deemed or construed as a
limitation of such rights.

PART 3: LAGUNA WOODS VILLAGE GOALS AND OBJECTIVES

The Boards intend to achieve the following goals and objectives through, and in connection
with, the implementation of energy programs and installation of energy efficiency measures
and clean systems at Board'’s facilities:

A. To identify alternatives for financing, designing, and implementing energy programs,
and installing energy efficiency measures and clean energy systems that will reduce
costs and maximize the net economic benefit to community residents;
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B. To reduce the cost of developing energy projects by investing in multiple community-
wide systems;

C. To facilitate the investment in energy projects by the Community and to increase energy
diversity and reduce dependence on fossil fuels;

D. To prepare a strategy for Community Choice Aggregation;

E. To educate the Community about the benefits of energy conservation and renewable
energy generation;

F. To review the Community’s electrical infrastructure and propose a Capital Improvement
Strategy for a phased upgrade;

G. To develop a community-wide strategy for level 2 and greater electric vehicle charging;
PART 4: CONTENT OF RESPONSES

A. General: Each Response must be in writing and should be concise, well organized,
tailored to this RFP and demonstrate the Firms understanding of Boards’ goals and
objectives for the Community’s energy initiatives. Firms will be evaluated based on the
information submitted in accordance with this Part 4, together with other information as
may be available to the Boards’ Responses must include all of the information specified
below in this Part 4, and must provide such information in the same order set forth
below.

B. Executive Summary: Include an overview of the Response (not in excess of two pages)
describing the highlights of Response and specifying the name, title, address, telephone
number, and e-mail address of a single Firm representative to contact regarding the
Response. The overview also should summarize how the Firm will develop a
comprehensive energy conservation and alternative-energy generation program to meet
the needs and goals of the Boards.

C. Firm Information: Specify or provide all of the following information:
. Legal name and address of Firm;
. Name and address of the Firm’s principal place of business;
. Firm’s legal form of entity (sole proprietorship, partnership, corporation, joint

venture, etcetera) and State of incorporation or other organization. If Firm is a
joint venture or partnership, identify all members of the joint venture or
partnership and provide all information required pursuant to this Paragraph C for
each member;
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. Firm’s engagement model and fee structure (including process, scope, and
commitment points);
. Number of years Firm has been engaged in energy projects;
. Evidence that Firm is authorized to conduct business in the State of California;
. If company is a subsidiary or affiliate of another company or companies, identify
such other company or companies;
D. Firm’s Relevant Experience: Provide all of the following information, as applicable.

E.

Please mark “N/A” only if such information/experience is non-existent:

. List all energy service agreements Firm negotiated on behalf of its clients (either
in conjunction with a third-party investor or otherwise) during the last ten years
and applicable to energy projects, specifying for each the name of the client, the
date of the agreement, and the type and general scope of the project;

. List the energy conservation measures implemented in connection with past
projects
. Total cost in dollars of commercial energy projects installed by or through the

Firm’'s efforts, as well as total cost of commercial energy projects financed
through energy service agreements (including power purchase agreements)
during the last three years, including a brief breakdown for each fiscal quarter
during such period;

. Total capacity in kilowatt hours (“kWh”) saved or generated of energy projects
implemented or installed to date through projects developed by the Firm;

. Overview of the Firm’s commercial grid-connected Photovoltaic (PV) experience,
if any (do not include single residential PV experience, please); including:

- Total Megawatts (“MW”) and MW of California-based Public Utilities and
MW pursuant to power purchase agreements of commercial grid-
connected PV installed to date.

- Breakdown by application (roof mounted, ground mounted, carport, etc.)
installed to date.

- Average commercial grid-connected PV system size installed during the
last three years.

Project References: List all commercial energy projects in California over the last five
years that exceed $1 M in cost, including for each:
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. Exact role Firm performed for project;

. Type of project;

. Location of project;

. Customer name and contact information;

. Date installed and date deemed operational;

. Project cost (includes construction cost and all applicable soft costs);

. Kilowatt hours (“kWh”) produced or saved since project designed and/or
installed,;

. Provide any known customer-satisfaction surveys relating to your completed

projects, especially those from the public sector;
F. Proposed Firm Team: Provide all of the following information:

. Name of Firm’s proposed project manager and a description of such person’s
experience as relevant to the Boards’ proposed energy projects;

. Names of team members who would be dedicated to the Boards’ energy
projects;

. Roles and responsibilities of team members, including an organizational chart;

. Brief description of team’s ability to implement a successful energy program

(history, performance of similar scope of services, etc.);

. History of past projects undertaken and completed by the team as a group or
individually while employed by the Firm;

. Resumes for key members of the Firm’s proposed team, including key personnel
of any subcontractors that Firm proposes to use;

. Describe each circumstance in which the Firm ever had a contract terminated for
cause or convenience and include the reasons for termination;

G. Firm’s History: Indicate whether there has been, within the preceding five years, any
occurrence of the situations described below and also describe in detail the
circumstances surrounding each such situation and the outcome. Failure by a Firm to
disclose any such situations may result in a determination that the Firm is ineligible to
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bid on, contract for, or perform any work in connection with any future Boards’ projects.
Each Firm must disclose each:

. Involvement as a party in any litigation, arbitration or mediation associated with
an energy project (not including any action filed to validate a transaction);

. Any convictions of the Firm or any of its principal officers or owners for violation
of any Federal or State antitrust law (by, e.g., bid rigging, collusion, or otherwise
restricting competition between bidders) or other law relating to bidding or
performance of consulting services;

. Determination by a governmental or public authority, which became final or un-
appealable, that the Firm or any of its principal officers or owners: (i) knowingly
concealed any deficiency in the performance of any contract or project; (ii)
falsified any information or made deceptive or fraudulent statements in
connection with any contract or project; or (iii) willfully disregarded applicable
laws, regulations, rules or contractual requirements in connection with any
contract or project;

H. Firm’s Claims and Litigation History: Indicate whether, in the preceding five years, the
Firm has filed any claims and/or lawsuits against any private or public agencies in
connection with any contracts or projects of such clients and, if yes, identify the client
and describe the nature and the outcome of such claim and lawsuit. Failure by a Firm to
disclose any such claims and/or litigation may result in a determination that the Firm is
ineligible to bid on, contract for, or perform any work in connection with Board’s projects.

Firm’s Engagement Model and Fee Structure: Including process, scope, and
commitment points.

PART 5: ADDITIONAL INFORMATION FOR FIRMS

A. Schedule of Events: The Board’s anticipates that the schedule of events in connection
with this RFP will be as set forth below. However, Boards reserves their right, in their
sole discretion and at any time prior to entering into an agreement for energy services,
to alter its anticipated schedule as related to this RFP or any project.

Event: Anticipated Date:
RFP Available: [Date]

Deadline for Request for Information (RFI) [Date, Time]
Response for RFI [Date]

Responses Due: [Date, Time]

Firm Presentations: To Be Determined (by invitation only)
Contract Negotiations: [Date]
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Recommendations to Boards: [Date]

Contract Approval: [Date]

B. Addenda to RFP: The Boards in their discretion may, at any time, issue one or more

addenda to this RFP and the Boards will provide such addenda to each Firm that is
known by the Boards to have received a copy of this RFP. Each Firm is solely
responsible for and must, in its Response, acknowledge each addendum that it has
received. The Boards will send each addendum to the last known addresses of the
Firms, but in no event shall the Boards be responsible or liable for any failure of a Firm
to receive any such addendum.

C. No Guarantee of Award of Contract: This RFP does not create any obligation
whatsoever, either express or implied, for the Boards to award any contract to any Firm
or other party. The Boards at all times retain their sole and absolute right to select the
Firm that best meets the Boards’ needs, or to not select any Firm based on Responses
to this RFP. The award of any contract to a Firm is subject to approval by the Governing
Boards.

D. Privacy: The Board will open and review Responses privately to assure confidentiality
and to avoid disclosure of the contents to competing Firms prior to and during the
review, evaluation and negotiation process.

E. Confidential Information: It is understood that information submitted in response to this
RFP and subsequent presentations may contain technical, financial, or other data that
would constitute trade secrets, the public disclosure of which possibly could injure the
Firm’s competitive position. To the extent the Firm reasonably determines that
information in its Response constitutes trade secrets in accordance with applicable law,
the Firm may seek to protect such trade secrets from disclosure by specifically
identifying the pages of its Response that contain such information by properly marking
such pages and inserting the following notice in its Response:

NOTICE: [Insert Firm name] believes that information on pages __ of this Response
identified by an asterisk (*) or marked along the margin with a vertical line constitute trade
secrets, disclosure of which possibly could injure the competitive position of [insert Firm's
name]. [Insert Firm’s name] requests that such information be used only in connection with
evaluation of the Response or otherwise in connection with any agreement entered into by
[insert Firm’s name] and the Boards, but [insert Firm’s name] understands that disclosure may
nonetheless occur to the extent the Boards determine disclosure is proper in accordance with
federal, state and/or local law.

F. Ownership of Documents: All Responses and other materials submitted in response to
this RFP shall become the property of the Boards.
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G. Responsibility for Costs: Each Firm (and not the Boards) shall be responsible for any
and all costs that it incurs in connection with this RFP, including, without limitation, costs
associated with preparation and submission of a Response, and expenses associated
with travel to any presentation, interview or other meeting. In no event will the Boards
reimburse any Firm for any such costs or expenses.

H. Modification or Withdrawal of Response: A Firm may at any time withdraw its Response
by providing written request for withdrawal to the Boards. At any time prior to the
deadline for submittal of Responses specified in this RFP, a Firm may modify its
Response by submitting the modified Response together with a written request to
withdraw the original Response and replace it with the modified Response.

Other Contractual Requirements: Assignments under this Professional Services
Agreement for each of the Board’s energy projects will set forth additional provisions
applicable to work on the project by the selected Firm, including, without limitation,
requirements for: (i) compliance with Board policies, such as those prohibiting use of
alcohol and illegal drugs on Laguna Woods Village property.

J. Unethical Behavior: By submitting a Response, a Firm shall be deemed to represent
and warrant that neither it nor any of its agents or other representatives gave or offered
to give any gratuity (in the form of entertainment, gifts, or otherwise) to any Board officer
or employee with the intent or goal of obtaining favorable treatment with respect to the
selection of a Firm for the Boards’ energy projects. If the Boards determine that a Firm
has breached or violated such warranty, the Boards may terminate any agreement with
such Firm, in whole or in part, and the Firm shall be responsible and liable for any
associated losses and/or damages incurred by the Boards. The rights and remedies of
the Boards pursuant to this paragraph are not exclusive and are in addition to any other
rights and remedies the Boards may have pursuant to law or contract.

PART 6: SUBMITTAL REQUIREMENTS

A. Number of Copies: Each Firm must submit one (1) unbound original and four (4) bound
copies of its Response, along with a digital copy of its Response.

B. Response Length: A Response must be no more than 24 single-sided pages, or 12
double-sided pages, in total length, (not including cover page, attachments, tab pages,
dividers, etc.) Each attachment must not exceed two single-sided pages or one double-
sided page, with the exception of the resume package. The font size of the text included
in a Response must not be less than 11 points.

C. Responses Must be Sealed: Responses must be provided in a sealed envelope or box,
and only Boards’ recipient information, the Firm’s name, the title of the Response, and
the submittal deadline visible on the outside of the envelope or box.
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D. Address for Submitting Responses: Responses must be addressed and sent or
delivered to the address specified on the cover page to this RFP.

E. Method of Delivery: Provide five (5) “hard” copies and one (1) data flash drive of
Responses to the Boards by any method desired prior to the due date and time;
provided that the Boards will not accept any submittal sent by facsimile transmission, e-
mail, or other electronic means.

F. Responsibility for Delivery of Responses: Each Firm shall be solely responsible for
ensuring that its Response is received by the Boards prior to the deadline specified in
this RFP. The Boards will not be required to consider any Response received after the
submittal deadline specified in this RFP.

G. Deadline for Submitting Responses: The deadline for submitting Responses in
response to this RFP is the date and time set forth In Part 5, Section A of this RFP.

PART 7: REQUESTS FOR INFORMATION (“‘RFI”) REGARDING THIS RFP

A. RFIs: Questions regarding this RFP should be set forth in writing and sent via e-mail to
Ernesto A. Munoz at ernesto.munoz@vmsinc.org. The e-mail subject line of each such
question should be specified as “Question Regarding RFP for Energy Consulting
Services.

B. Authorized person to receive RFIs: No person other than Ernesto A. Munoz, the
Boards’ representative, is authorized to receive questions relating to this RFP, and the
Boards shall have no obligation to respond to questions sent to any person or entity
other than the contact person. In its discretion, the Boards may disregard the Response
of any Firm that, in connection with this RFP, contacts any Community representatives
other than the contact person, including, without limitation, any member of the Board of
Directors.

C. Responses to RFIs: The Boards’ representative, Ernesto A. Munoz will, to the best of
his ability, respond to RFIs regarding this RFP. The Boards’ representative will send
each question and response to the last known e-mail addresses of the Firms known by
the Boards’ representative to have received this RFP, but in no event shall the Boards’
representative be responsible or liable for any failure of a Firm to receive any such
guestion and response.

D. Deadline for RFIs: The deadline for submitting questions regarding this RFP is [Date,
Time]. The Boards’ representative, in his discretion, may determine not to respond to
guestions submitted after the deadline or may extend the deadline for submittal of
Responses so that all Firms will have the benefit of responses to questions submitted
after the deadline.
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PART 8: EVALUATION, AWARD AND AGREEMENT

The Boards’ Evaluation Committee will determine which, if any, proposals are in the Boards’
overall best interest to accept. During the evaluation process, the Boards may request
additional information, clarifications, explanations and answers from any respondent. The
Boards may request any or all respondents to participate in a presentation and/or interviews in
regard to their proposal. The invited respondents, including the assigned project manager,
must be available for the presentation and/or interviews within two days of the request, unless
another date has been agreed upon.

The Boards reserves their right to conduct negotiations with any number of respondents, as
determined by the Boards, for entering into a contract agreement.
Evaluation Criteria:

The evaluation of proposals and qualifications will include but not be limited to the following
criteria:

A. Qualification Packet — Completeness and clarity of qualification content as listed in Part 3.

B. Statements of Qualifications — Company size, years in business, licenses, certifications
and litigation, etc.

C. Personnel and Staffing Resources — Professional statements of qualifications and
specialized experience of the proposed staff including the quality of the respondent’s
professional personnel to be assigned to Boards’ projects and the quality of the
respondent’s management support personnel to be available for technical consultation
and/or assistance.

D. Experience & References — Experience and expertise of the respondent in providing
similar services to other HOAs and public entities of comparable size and scope.

E. Firm’s Engagement Model and Fee Structure: Including process, scope, and commitment
points.
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THIRD LAGUNA HILLS

STAFF REPORT

DATE: January 8, 2018
FOR: Maintenance and Construction Committee
SUBJECT: Removal of Solar Lighted Building Address Signs

RECOMMENDATION

Direct staff to remove all solar lighted building address signs by in-house staff during their visit
within the prior-to-paint (PTP) program.

BACKGROUND

In January 2016, staff was directed to install solar-powered address sign lighting as a pilot
alternative to hard-wired lighting, in order to increase the building sign’s visibility. In many
locations a power source is not readily available, so bringing power to an optimal sign location
is costly (Attachment 1).

DISCUSSION

Since the installation of the solar powered signs, there have been issues with them functioning
correctly. In some cases the sunlight levels were not sufficient and the batteries needed to be
augmented. These units have since continued to deteriorate and are not an acceptable
solution to the address the signage visibility issue. In order to avoid deferring other program
activities by allocating staff time to remove these units, staff is recommending removal be
scheduled during the PTP program.

The signs will be removed during the following years:
2018: Buildings 2279, 2282, 2318 & 2328

2020: Buildings 2345, 2354, 2384, 2385, 2386, 2388, 2394 & 2396
2023: Buildings 3365, 3367 & 5372

FINANCIAL ANALYSIS
No fiscal impact associated with this report.

Prepared By: Mark Stal, Maintenance Services Manager
Reviewed By: Ernesto A. Munoz, P.E., Maintenance and Construction Director
ATTACHMENT(S)

Attachment 1 - Maps of Pilot Program for Solar Powered Address Signs
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ATTACHMENT 1 - continued
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THIRD LAGUNA HILLS

STAFF REPORT

DATE: January 8, 2018
FOR: Maintenance and Construction Committee
SUBJECT: Laundry Room Dryer Replacement Schedule and Costs

RECOMMENDATION

Direct staff to bring back a recommendation to award a contract to an outside vendor to
replace all laundry room dryers with commercial, coin-operated dryers.

BACKGROUND

Staff was directed to provide costs and a plan for removal and replacement of all laundry room
dryers.

DISCUSSION

The two options for the execution of this work are to either use in-house maintenance staff or
retain an outside vendor.

In-house staff

If in-house maintenance staff performs this work it will defer other work staff is assigned to
implement for the annual operations budget. Additionally, the dryers will have to be received
and stored prior to installation, incurring additional staff time. Based on estimated available
staff time, it will take 11-12 months for staff to complete this work, while placing other budgeted
work on hold. The purchase price for Maytag units is approximately $900, and the labor and
materials required to receive, remove and replace the dryers is estimated at $100. Thus the
total cost for in-house staff is estimated at $1,000.

Outside Vendor

Staff solicited and received two bids from outside vendors to provide the labor and materials
required to implement this process. Based on their experience with different manufacturers,
they did not recommend using Maytag dryers. Staff selected Maytag units in order to stay
uniform with the existing Maytag washers. The two vendors who have proposed on this work
suggested Speed Queen and Whirlpool equivalent machines. Both vendors had pricing of
under $1,000 per unit. If an outside vendor was retained to perform this work, once a contract
is executed, it would be completed in approximately 30 days.

There are several factors which make installation by an outside vendor preferable;
Agenda ltem #15
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1. The costis lower, with an estimated savings of $30,000.

2. There are problems associated with a prolonged installation by staff, including resident
complaints based on order of installation. Residents may also choose to use laundry
rooms that still have original dryers, as these machines would still be free to use. This
would create over use in some areas, and under use in others.

3. Staff time would be encumbered during this project, which will require setting other
budgeted operations’ work aside.

4. Storage in the warehouse would require additional space, congestion during delivery,
and staff time to coordinate. A temporary storage unit may also be required.

A detailed deployment schedule by laundry room would be prepared and provided to the
community once a vendor has been selected.

FINANCIAL ANALYSIS

There currently are no funds appropriated for this work. After an installation plan has been
chosen, staff will recommend a supplemental appropriation.

Prepared By: Mark Stal, Maintenance Services Manager

Reviewed BYy: Ernesto A. Munoz, P.E., Maintenance and Construction Director
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